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CEO REPORT 
The year 2022 - 2023 is the post COVID-19 Era.   

DIR INDIA did not shut at all but kept giving services throughout to help the 

underprivileged community with the support of friends and Board members.  

The Medical team, both field workers and senior staff worked   enthusiastically 

in the post COVID-19 Era as different kinds of rumours were floating on 

WhatsApp, TikTok and many other media.   

ǒ The SWAD School was reopened.   

ǒ Tailoring Project for Women Empowerment was resumed.  

ǒ Computer Classes for Basti women and children were started.   

ǒ Beautician course was started.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Dr. Arvind, Director of the Ministry of Skill development, was generous to 

affiliate both the programs, the Computer Course and the Beautician course of 

DIR INDIA under the Ministry of Skill Development.  

 

 

 

 

 

 

 

 

 

 

 

 

The Medical Project of mother and child health resumed in DHANAS.  

The survey was done again to check the exact number of population falling in 

different age groups in these 17 Blocks which were adopted to recheck the 

current status of the residents in the same blocks  as DIR wanted the total number 

of population not more than  5000.   

In this medical project of Mother and Child Health, the  Medical team takes care 

of all Pregnant and Lactating mothers and the health status  of all children under 

5 years of age including immunization. The total blocks are 17 and each block 

has 64 flats.All children under 5 years of age are checked for their  weight and 



 

 

height to assess their health status  . The child's physical and mental Health, 

immunization and general well-being is monitored and recorded on their respective 

growth charts every month.These growth charts are designed by WHO for Indian children.    

Each Health Promoter during field visit, teach and guide every  mother to ensure she takes 

good care of the health of  her baby who later blooms to lead a healthy life.   

Throughout the year, DIR INDIA was visited by important guests. Foreigners from the USA 

and Switzerland.  

Our Indian Board member Ms.Shuchi brought Mr Sanjay Bhatia, Ex-President of Rotary 

Club for a visit to DIR INDIA. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Medical and Education Program of SWAD School was highly appreciated by Mr.Sanjay 

.   

 

 

 

 

 

 

 



 

 

Mr Sanjay Bhatia donated Stationary for the complete year for both Medical and 

Education Programs of the organization. In addition he donated Umbrellas to 

each and every member of the DIR family that they could use during summers 

and monsoons during field work. 

All Projects run by DIR are result oriented. We as a team keep monitoring the 

programs very closely to ensure progress and also observe if there is change in 

their attitude amongst the mothers from the underprivileged community. 

Field work is a challenging job for the Medical Team, but results are 

encouraging, which gives them the motivation and energy to do more.  

DIRôs Medical Program has been running in Janta and Safeda colony for the last 

17 years. The permanent residents living in this area realised the importance of 

family planning and Education for the children. Today 95% of the children of our 

adopted area are going to school. 5% of the floating population living in rented 

rooms requires repeated counselling both in education and family.  

  

 

 

 

 

 

 

 

 

 

 

We are grateful to all donors, who after visiting the DIR Office are generous in donating the 

organization in kind or by adopting children of Alambana Project and help us by funding the 

project. 
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× MEDICAL CLASSES: 

Topics covered by public health doctors during these session were:  

Ө Homemade Oral Rehydration Solution (ORS)  

Ө Hypertension  

Ө Malaria  

Ө Dengue  

Ө Typhoid  

Ө Menstrual hygiene  

Ө Monsoon-associated diseases like Dengue, Malaria, Diarrhoea, 

Dysentery, Amoebiasis, Giardiasis, scabies, and fungal infections  

Ө Menstrual cycle  

Ө First trimester of pregnancy  

Ө Waterborne diseases  

Ө Lymphatic system  

Ө Second trimester of pregnancy  

Ө Seasonal flu and related illnesses  

Ө Significance of antenatal check-ups  

Ө Skeletal system  

Ө Family planning  

Ө Chilblains  

Ө Anaemia  

Ө Personal hygiene  

Ө Preeclamptic toxaemia  

Ө Antenatal, natal, and postnatal health  



 

  



 

 

NUTRITION  CLASSΟ 
 
Topics covered during these session were:  

Ө Understanding the impact of diet on dehydration and fluid balance  

Ө Implementing WASH practices: water, sanitation, hygiene  

Ө Exploring the role of gut flora in health  

Ө Differentiating types of carbohydrates  

Ө Techniques for preserving micronutrients in food  

Ө Dietary considerations during the Monsoon season  

Ө Recognising deficiency diseases like kwashiorkor and marasmus  

Ө Significance of macronutrients in nutrition  

Ө Exploring the concept of glycaemic index  

Ө Addressing hyperglycaemia and its implications  

Ө Enhancing immunity through dietary choices and immune-boosting 

foods  

Ө Emphasising the importance of fruits and vegetables in the diet  

Ө Promoting the benefits of breastfeeding  

Ө Understanding key nutrition terminology  

Ө Overview of water-soluble and fat-soluble vitamins  

Ө Recognising the importance of micronutrients in maintaining health  

Ө Exploring the nutritional benefits of millets 



 

  



 

 

 
The Health Promoters (HPs) have conducted committee meetings within their 

designated zones to address the unique needs of the community on a monthly 

basis. These meetings have been tailored to align with the monthly mortality 

data, allowing for a targeted response. For example, following an analysis of 

prevalent diseases such as asthma and diabetes, the HPs educated their 

communities on early detection and proper management strategies for these 

conditions. Moreover, they provided guidance to mothers on effective 

breastfeeding practices to reduce preventable deaths.  

The committee meetings have covered a range of essential topics:  

Ө Homemade Oral Rehydration Solution (O.R.S): To combat dehydration 

during summers and waterborne diseases during the monsoon, the HPs 

conducted sessions demonstrating the preparation of homemade O.R.S. to 

address emergencies.  

Ө Covid-19 Awareness: With the emergence of new Covid-19 variants, a 

focused effort was made to educate the community on preventive measures 

through committee meetings held across Janta Colony.  

Ө Personal Hygiene: Given the challenging living conditions in the slum area, 

regular discussions on personal hygiene were imperative to mitigate health 

risks associated with poor hygiene practices.  

Ө Anaemia Prevention: Emphasizing maternal and child health, the program 

stressed the significance of a nutrient-rich diet containing iron and essential 

minerals. Affordable and nutritious food options were recommended to 

support the well-being of mothers and children.  

Ө Chilblains Management: During severe winters in January, the HPs 

addressed cases of chilblains, particularly among children in Janta Colony, 

providing guidance on prevention and remedies to alleviate the discomfort 

caused by swelling and itching in extremities.  

Furthermore, Health Promoters simplified the concept of pregnancy during these 

meetings to ensure that mothers, young girls, and mothers-in-law comprehended 

the importance of professional antenatal care, including hospital visits for check-

ups, blood tests, and ultrasounds. Over the past 16 years, DIR has achieved a 

remarkable milestone of 100% hospital deliveries among women in Chandigarh, 

with only a small percentage opting for deliveries at their parental homes or 

villages. 



 

 

 



 

 

SKILL DEVELOPMENT COURSES 

For the people of the Basti  

   1. Computer Classes 

Our health promoters are adept at computer operations, utilizing digital platforms 

to store growth chart data for record-keeping and research purposes. 

Presently, detailed records of children under the age of five, expectant mothers, 

and NIPP kids are meticulously organized in designated folders. A data entry 

operator conducts regular computer training sessions and oversees the tasks of 

each Health Promoter. This data is stored both on USB drives and uploaded onto 

our Google Drive daily by senior staff. Furthermore, computer classes have been 

introduced for women seeking to enhance their skills and re-enter the workforce. 

In today's technology-driven era, we offer cost-effective training to 

underprivileged teenagers, equipping them with fundamental and advanced 

computer competencies to bolster their resumes. 

Initiated in October 2021, computer classes for young boys and girls from Janta 

Colony commenced with an initial enrolment of two students. While we have set 

up the infrastructure for computer classes for children in the Basti, we are 

actively seeking sponsorship due to the Rs 500 monthly fee per child, hindering 

participation from underprivileged backgrounds. Word-of-mouth marketing has 

been instrumental in spreading awareness about these classes, with a growing list 

of interested Basti girls eager to acquire computer skills but constrained by 

financial limitations.The quality of instruction provided is exceptional, ensuring 

individualized attention for each student at a nominal fee. We are seeking donors 

who can support these underprivileged girls in their training endeavours, 

facilitating easier access to employment opportunities in retail establishments in 

and around Chandigarh.Dr. Arvind, the Director of Jan Shiksha Sansthan under 

the Ministry of Skill Development, collaborated with DIR INDIA to conduct 

computer course classes for Basti boys and girls in two batches, each comprising 

20 students, over a five-month period.The computer classes conducted by Jan 

Shiksha Sansthan for the girls and women of Janta Colony slum within DIR were 

part of a Women Empowerment initiative aimed at enhancing job prospects and 

providing economic security.Under the Jan Shiksha Abhyan program of the 

Ministry of Skill Development, computer classes for the youth residing in the 

Basti continued until April. The successful completion of the course was marked 

by examinations administered by departmental examiners. 



 

  



 

 

2. Beautician Classes 

Beautician classes were conducted by Jan Shiksha Sansthan for the residents of Basti Girls 

and Women in the Janta Colony slum in DIR. This initiative was integrated into the Women 

Empowerment program. The Beautician course spanned six months, and acquiring this skill 

could potentially open up various employment prospects for women.  



 

 

¶ NUTRITION IMPROVEMENT PRIORITY 

PROGRAM  

The Nutritional Improvement Priority Program (NIPP) aims to ameliorate the health 

conditions of children classified in the red-zone weight category (more than 3 kg 

underweight) and underweight pregnant women belonging to disadvantaged communities. 

This initiative extends its benefits to children supported under the ALAMBANA project. 

These beneficiaries are provided with a breakfast consisting of toast with boiled eggs and 

bananas, followed by a nourishing NIPP meal for lunch, alongside other children sponsored 

by the NIPP program.  

Weekdays see the children receiving high-calorie, high-protein lunches at the DIR office, 

meticulously overseen by staff. Nutritionists curate menus featuring items like milk, boiled 

eggs, rajma, bananas, rice, an assortment of lentils, and desserts such as rice porridge, 

custard, sooji porridge, cracked wheat porridge, and various types of raita. The menu's 

composition remains adaptable, contingent on the donations received by DIR-I.  

 



 

 

¶ NIPP CHILD SPONSORSHIP PROGRAM 

You have the opportunity to support a disadvantaged child in the Red-Zone 

through our NIPP program, providing them with essential nutrients for a healthy 

upbringing.  

Sponsorship Cost: 1000 Rupees per month per child for underprivileged 

lactating/pregnant women (totalling 12000 Rupees annually) 

Sponsorship benefits include:  

Ө Daily nutritious meals for the sponsored child or underprivileged 

pregnant/lactating women at the DIR office.  

Ө Personalized monthly health updates accompanied by meal photographs.  

Ө Family counselling sessions.  

Ө Weekly provision of high-calorie, protein-rich, and micronutrient-packed 

recipes for the child or women under your care.  

 

 

 

 

 

 



 

 

NUTRITIONAL DEMONSTRATIONS 

On every third Tuesday of the month, dietitians from DIR India host a demonstration class 

for health promoters and the slum community, focusing on low-cost, high-calorie, high-

protein diets. During these sessions, DIR nutritionists showcase nutritious recipes using 

locally available ingredients. Following the demonstration, health promoters lead cooking 

classes in their designated areas to educate mothers on preparing these recipes. This initiative 

has garnered significant popularity, with parents acknowledging a beneficial impact on their 

children's growth metrics.  

The recipes featured in this year's demonstrations encompass a variety of dishes, including:  

Ө Suji toast  

Ө Mixed lentil and fruit chaat  

Ө Bhel puri  

Ө Vegetable and corn chaat  

Ө Arbi ke patode  

Ө Poha chivda namkeen  

Ө Vegetable platter  

Ө Gajar ke chawal  

Ө Til ke ladoo  

Ө Sabudana and mixed vegetable chaat  

Ө Besan ladoo  

 

 

 

 

 

 

 

 

 



 

 

INCOME GENERATION PROGRAM 

The primary objective of the Income Generation Program is to empower women 

towards achieving financial independence, enabling them to meet personal needs 

and enhance the socio-economic status of their families. By imparting vocational 

training to girls and women, DIR enhances their employability and self-

employment prospects.  

Janta Colony, despite its population of approximately 16,000 residents, offers 

limited earning opportunities, especially for women. Through community 

engagement, DIR discovered that many women in the area leave early in the 

morning to work as domestic help or street vendors in Chandigarh, returning late 

in the evening. This situation often leaves the eldest child responsible for caring 

for younger siblings. The repercussions of this arrangement were evident as 

health promoters observed minimal weight gain in children from households 

where mothers were absent for most of the day.  

To address this predicament, DIR initiated the establishment of cottage industries 

that permit women in the settlement to earn a decent income while maintaining 

flexible working hours from home. This arrangement allows them to spend more 

quality time with their families and engage more effectively with DIR's services, 

such as cooking classes. The provision of sewing machines and fabric samples 

from fabric and upholstery stores facilitated the launch of stitching classes in 

2010. As women start earning, their status and decision-making influence within 

their families and communities rise. Notably, a significant portion of their 

income is directed towards improving the nutrition and education of their 

children.  

The introduction of these "work-at-home" opportunities marked a substantial 

transformation for numerous families: previously malnourished children started 

gaining weight at a healthier pace and were relieved from the burdens of sibling 

care.  

On November 20th, Social Substance orchestrated an exhibition for DIR India's 

tailoring team at Panjab University. Subsequently, the team participated in a 

three-day Chandigarh Urban Festival (CUF) exhibition from December 16th to 

18th at Capitol Complex, Sector 1. In February, during the Rose Fest exhibition 

and fair in Chandigarh, the Enactus Team of Panjab University allocated a stall 

for the tailoring unit of Developing Indigenous Resources India to showcase and 

sell their products.  



 

  



 

 

 

VISITORS, EVENTS AND NEW 

PROJECTS 

 

 



 

 

 

 

 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


